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INSTRUCTIONS AND INFORMATION

1. Answer ALL the questions,

2. Read ALL the questions cakefu!ly,

3. Number the answers according to the Aumbering. system used in thig question
paper, ‘ Rt T

4, Start each Question on a NEW pahge. =

5, Answer ALL the guestions within the Practical context of the given situation,

6. Write neatly and legibly. '
|
|
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GUESTION 1

INTRODUCTION: You are the generai manager of a boutique hotel in Durban which
caters for high income visitors. The kitchen supervisor and the personnel/HR manager
report directly to the general manager. The hotel offers spa facilities, beauty 8ervices,
an excelient restaurant, luxury rooms and different tours for visttors.

The general manager sets overail objectives and compiles the master budget, The HR
manager is responsible for staff evaluation and labour relations. The kitchen supervisor
oversees all food preparation and manages kitchen staff.

1.1 indicate whether the following s‘ta‘t;enj’gj:j‘tsc_are TRUE or FALSE. Choose the
answer and write only ‘frye’ -.'0’1*"”‘fafs"e'f-next to the question number
(1.11=1.1.10) in the ANSWER BOOK. Corréct g statement that is FALSE.

1.1.1 Management is the process of getting work done through people
and resources, o ‘

1.1.2 Control is done to cﬁé‘_ ph

siness objestives have been
achieyed.. S

113 - The ﬁgurehead:“ro}e of a manager includes interna.l and external
liaison duties. o '

1.1.4 . Positive discip!in;e':_‘i::;_ when the méraaggr,gssu@s:‘é, warning to an
- employee, o0 ke

115 Planning promotes proactivgz"rﬁahagement and stability.

1.1.8 " Members join trade unions for- sucial acceptance and economic F
- feasons. :

117 Persbhaﬁtﬁitests evaluate characteristics such as leadership and
femperameﬁt:? . e

1.1.8 MS Office is an exambfe of computer hardware,

1.1.8 Dry storagé refers to the storage of frozen foods.

1110 The capital budget provides for the expenditure for fong-term

assets,
{10x 2) (20)
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1.2 Give a complete description for each of the following. Write the description
hext to the question number (1.2.1 - 1.2.5) in the ANSWER BOOK. )

! ' 1.2.1 Portion control

E 1.2.2 Central tendency fault

1.2.3 Performance evaluation

124 Performance test as a personnel evaiuation technigue

125 Work simplification as work $tudy method
R e Bx2)  (10)

1.3 Give a term for each of the f’(:g{-lb'wjng descriﬁfiGhs. Wirite only the term next to
the question number (1.3.1 ~1.3.5) in the ANSWER BOOK.

Tididates for vacancies in

1.3.1 The process of se "
the business

ing for suitable:

1.3.2 The,d’é@?’éé*—toawhich performarice evaluation act lly easures the
gualities it is supposed to measure {a performarlg{% evaluation
" requirement) o

\' | 133 ° The measure of output of goods ‘and services ‘iri"".“fr:’élation to the
~ input ofresourc:es e

1.3.4 "+ Process whereby new éhizgﬁ};ﬁo*‘” s are intfetiuced to their new work

environment

1.3.5 -The workplace procedure and
and Investigated

el where problems are heard
(5x2) (10}
1.4 Choose an ftem from CQL‘U'MN B.tha tches the environmental variables in

COLUMN A. Write only the lefter (A-E) next to the quastion number
(1.3.1-1.3.5) in the ANSWER BOOK.

COLUMN A COLUMNB

1.3.1 Technological variables A Consumer lifestyles

1.3.2 Economic variables B Labour laws :
| g 1.3.3 Social varisbles C  inflation rates |
Do |
O 1.34 Folitical variables D Impott taxes |
|
f 1.3.5 International variables E  New computer software ‘J
| ' (5%2)  (10) i

[50F
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QUESTION 2

2.1

Refer to the INTRODUCTION SECTION in QUESTION 1 to answer the
following questions. Describe these questions within the practical context of
the hotel.,

211 Name the THREE management levels in the hotel and state their
functions. Also name the correct management member for each
level, (3+8)

212 Describe the specific functions for which each of the THREE
management members are responsible. Give examples of the
functions of each member.”

213 With reference to the THREE manragement members mentioned in
QUESTION 2.1.2; identify the most suitable skill for each member,
Only write down ONE of the management members next to each of
the following skills in your ANSWER BOOK:

A Conceptual skills .
B Human skills
C Technical skills

2.2 Describe the EIGHT efem'ents of the communication process between die
general mzanager and the personnel manager with the aid of a suitable
example. i , (8x2)

2.3 Briefly describe FIVE upw@rd'c‘ommunicaticn methods that hotel staff can use
{o communicate with management. o 5x2)

QUESTION 3

3.1 Compile a job description for a hotel kitchen supervisor, based on the
following elements: -

311 THREE duties of the job - (3%2)
3.1.2 FOUR critical job skills or knowledge required for a Kitchen
supervisor (4% 2)

3.2 Write down any SIX requirements of a job specification. Bx1)

3.3 Clearly describe SIX principles of motion economy that the kitchen staff can
apply. (6 x2)

3.4 3.4.1 Clearly define the term work-study.

3.4.2 What is the dus! purpose of a work-study? (2% 2)
343 Name the TWO techniques used for a work-study.
3.5 Describe FOUR objectives of personnel evaluation. (4%2)
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QUESTION 4

4.1 Explain why staff must adhere fo safety rules in the kitchen. (4 % 2) (8)

4.2 Describe FOUR methods that the manager can use to communicate non-
verbally, (4 %2 {8)

4.3 Write down the 8M resources and then identify the applicable examples from

the information given below:

the guests socialise on the p‘a:tio. ' {Gx2) (12)

4.4 Discuss marketing for the hdfé{ under the fofiowfng headings:

NOTE: Read the INTRODUCTION SECT ONA to answer the
following questions; e ,

4.4.1 What is a tafget market and who is the market for t!'iéz"ﬁ;@tei’? {4

442  Whatis geagraphic, ‘segmentation _énd in what ane‘.;w.ffs the hotel
iocated? R T (3)
443 Briefly describe FOUR guiést-aciliies offered by the hote!. (4) '
444 - WWrite down THREE methad tel can use to advertise their
'Fac_jijties. ' o (3}
4.5 Give FOUR reasons why control managenﬁeht is necessary in the kitchen, (4)
46 Distinguish between & meat plan and & meal patern, (4) ;
: [50] !

TOTAL: 200
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